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Agenda

3:00 PM Welcome & Introductions

3:15 PM North and South Management Committees Meetings Summary

3:20 PM ALSPT Alliance Formation

3:30 PM Chapter 4 of the Master Plan: Infrastructure and Maintenance

3:50PM  Maintenance Agreements and Maintenance Protocol 

4:05 PM Funding Mechanisms for Maintenance and Improvements

4:20 PM Project Updates, Trail Conditions, Closures, Q&A

4:50PM Next Steps



North and South 
Management Committees

North Management Committee 
Representatives:
Interim Chairperson – Bruce Donald Interim 
Secretary – Christian Smutnick

Thompson – Tyra Penn-Gesek (Administrative) & 
Paul Provost (Maintenance)
Putnam – Bruce Fitzback
Pomfret – Maureen Nicholson
Hampton – John Guszkowski
Windham – Jordan Lumpkins
Chaplin – No attendees from Chaplin present. 

South Management Committee 
Representatives:
Interim Chairperson – Tom McGrath
Interim Secretary – No Volunteer

Columbia – John Guszkowski
Hebron – Craig Bryant
Lebanon – Phil Chester
Colchester – Dan Hickey
East Hampton – Dave Cox
Portland – Dan Bourret



ALSPT Alliance Formation











CTDEEP TRAIL MANAGEMENT & COORDINATION
Presented by: Kimberly Bradley – Trails & Greenways Coordinator
Bureau of Outdoor Recreation
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CTDEEP  - CONNECTICUT 
GREENWAYS & TRAILS 

PROGRAM

- Serves as DEEP’s liaison to The CT Greenways 
Council (CGC) and Equine Advisory Council, other 
agencies, municipalities, non-profits and volunteers 
including: CT DOT Bike/Ped Plan Update Advisory 
Committee, CT DOT TAP, CT Forest & Park 
Association, New England Mountain Biking, CT Off 
Road Enthusiasts (COREC), and national organizations 
such as Rails-to-Trails Conservancy and American 
Trails. 

Review and/or advise on public recreation rules and 
regulations as it relates to programs under purview. 
Advises and/or instruct Park and Recreation 
Supervisors on programs, policies and regulations 
involving recreational resource management, trail 
use, design, construction, and maintenance.

- Administers DEEP’s state and federal grants 
associated with trails and greenways. 

10/18/2024 Connecticut Department of Energy & Environmental Protection



MANAGING TRAILS ON 
CONNECTICUT DEEP STATE LANDS

• Limited land, dense population, high recreational demand.

• DEEP Policy #310
• Provides structure for review of new trails, trail 

authorizations, and trail re-routes
• Brings in Bureau of Natural Resources & Bureau of Outdoor 

Recreation Representatives for Review

•Land & recreational uses balanced with natural resource 
conservation and protection with land as a limiting resource

•Agency internal coordination with Bureau of Outdoor 
Recreation, Bureau of Natural Resources (Forestry, Wildlife and 
Fisheries), Office of Land Acquisition and Management, 
Bureau of Water Protection and Land Reuse, etc.
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https://portal.ct.gov/-/media/DEEP/outdoor_recreation/trails/Policy_Procedure-310---Multiple-Use-Trail-Policy-for-DEEP-Prpoerties.pdf


MAINTENANCE AGREEMENTS FOR TRAILS ON 
CONNECTICUT DEEP STATE MANAGED LANDS

There are a range of agreements for CT DEEP Managed Lands. 

•Formal Agreements developed through CT DEEP Office of Land 
Acquisition and Management (LAM) directly with 
municipalities, often associated with project.

•Volunteer-based organization Cooperative Trail Maintenance 
Agreement with CT DEEP Division of State Parks
o  DEEP Policy #310
oAppendix of Policy

•CT DEEP collaboration between LAM and Division of State 
Parks as requested through the Hop River Trail Alliance to 
develop a standard Trail Maintenance Agreement for our CT 
DEEP linear trails to provide a mechanism for municipal 
maintenance support. 
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https://portal.ct.gov/-/media/DEEP/outdoor_recreation/trails/Policy_Procedure-310---Multiple-Use-Trail-Policy-for-DEEP-Prpoerties.pdf


PURPOSE OF MAINTENANCE AGREEMENTS

• The intention of the Maintenance Agreements are to formalize 
and develop an understanding of the process required to 
maintenance of CT DEEP Land and Trails.

• CT DEEP and the Division of State Parks must follow policy and 
regulation when managing State Parks and Trails. Examples 
include:
o Multi-use Trail Policy
o Signage Policy

• Agreements provide the ability of cooperation between CT DEEP 
and Municipalities or Trail Organizations. Examples:
o Approved signage on trails
o  CT DEEP State Parks provide stone dust materials, town provide resurfacing 

labor. 

• Activities or projects conducted on CT DEEP Managed Lands that 
have NOT been approved by CT DEEP can be considered an 
encroachment based upon CT Gen Stat § 52-560a. 

•Trail Agreements with CT Department of Transportation CANNOT 
be substituted for CT DEEP Agreements. 
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AIR LINE STATE PARK TRAIL - PROJECTS
CT DEEP Recreational Trails Grants:

•  2015
• Colchester Link to Air Line State Park Trail - $43,200
• East Hampton Air Line State Park Trail Phase 2 – $583,800
• Church St. Park – Air Line State Park Trail Connection (Hebron) – $62,000
• Portland Air Line State Park Trail Extension -  $685,932

• 2016-17
• Improving Trail Access for All Abilities (LGV HETAP) - $15,330

• 2018-19
• CT RC&D - Air Line State Park Trail – Twelve Town Task Force & Master Plan – $188,522
• Air Line State Park Trail Enhancement NE CT (CT Audubon Pomfret) -$53,491
• Hebron Center Air Line State Park Trail Connector – $228,320
• Putnam Air Line Trail Gap Connection Analysis -  $64,200

• 2020-21
• Thompson, CT – More Than Just a Train Wreck! -  $16,000
• Windham Air Line Trail Enhancement – $86,525 

• 2022-23
• CT RC&D  - Air Line State Park Trail – Twelve Town Regional Association Formation & Marketing – $75,000
• Mono Pond State Park – TPL ~$77,000 to develop a multiuse trail system plan for the expanded Mono Pond 

State Park. 
• Putnam  Air Line Trail Connection & Improvements Project – $175,000
• Air Line Trail Gap Phase 1  (East Hampton) - $404,800
• Thompson, CT – STILL More Than Just a Train Wreck – $457,500

• 2024
• Windham - Windham Air Line Trail and Willimantic River Blueway Enhancements  - $155,143

Over $3,371,763 from CT Recreational Trails Grant for Air Line State Park 
Trail
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QUESTIONS???
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Kimberly Bradley
CT Trails and Greenways Program Coordinator
Bureau of Outdoor Recreation / Division of State Parks and Public Outreach
Connecticut Department of Energy & Environmental Protection
79 Elm Street, Hartford, CT 06106-5127
p: 860.424.3938 | m: 203.915.5201 | Kimberly.bradley@ct.gov
  

Conserving, improving, and protecting our natural resources and environment;
Ensuring a clean, affordable, reliable, and sustainable energy supply.
CT Recreational Trails
Connecticut Greenways Council

mailto:Kimberly.bradley@ct.gov
https://portal.ct.gov/DEEP/Outdoor-Recreation/Trails/CT-Recreational-Trails
https://portal.ct.gov/DEEP/Outdoor-Recreation/Greenways/Connecticut-Greenways-Council


Funding Mechanisms for 
Maintenance and Improvements



Project Updates, 
Trail Conditions, Closures,
 Q&A

Photo credit: Stan Malcom
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