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Agenda
Introduction
Jocelyn Lahey, Executive Director, Connecticut Resource Conservation & Development
CT Recreational Trails Program
Kim Bradley, CT Trails and Greenways Program Coordinator, CT DEEP
Air Line State Park Trail Master Plan
Kevin Grindle, A.S.L.A, P.L.A, Associate, Barton & Loguidice
Forming a Trail Alliance
John Hankins, Hop River Trail Alliance
Air Line State Park Regional Organization
John Bolduc, President, Hop River Trail Alliance
Next Steps
Jocelyn Lahey, Executive Director, Connecticut Resource Conservation & Development
Q&A Session
Networking Session



Background



CTDEEP TRAILS & GREENWAYS PROGRAM
Presented by: Kimberly Bradley – Trails & Greenways Coordinator
Bureau of Outdoor Recreation
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CTDEEP  - CONNECTICUT 
GREENWAYS & TRAILS 

PROGRAM

- Serves as DEEP’s liaison to The CT Greenways 
Council (CGC) and Equine Advisory Council, other 
agencies, municipalities, non-profits and volunteers 
including: CT DOT Bike/Ped Plan Update Advisory 
Committee, CT DOT TAP, CT Forest & Park 
Association, New England Mountain Biking, CT Off 
Road Enthusiasts (COREC), and national organizations 
such as Rails-to-Trails Conservancy and American 
Trails. 

Review and/or advise on public recreation rules and 
regulations as it relates to programs under purview. 
Advises and/or instruct Park and Recreation 
Supervisors on programs, policies and regulations 
involving recreational resource management, trail 
use, design, construction, and maintenance.

- Administers DEEP’s state and federal grants 
associated with trails and greenways. 
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CONNECTICUT 
GREENWAYS COUNCIL

Connecticut Greenways Council members are appointed by 
the Governor and the leaders of the General Assembly in 
accordance with CGS. 454 23-102. 

Duties include:

 Establishing criteria for designation of greenways. 

Advising and assisting in the coordination of state agencies, 
municipalities, regional planning organizations and private 
citizens in voluntarily planning and implementing a system 
of greenways; 

Providing assistance to state agencies, municipalities, 
regional planning organizations and private citizens in the 
technical aspects of planning, designing and implementing 
greenways, including advice on securing state, federal and 
nongovernmental grants; 

Advising DEEP on selection of CT Recreational Trails 
Program grants

Meets every second Tuesday, meeting agendas & minutes 
found here: https://portal.ct.gov/DEEP/Outdoor-
Recreation/Greenways/Connecticut-Greenways-Council
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CT OFFICIAL GREENWAYS

Connecticut Departm
ent of Energy &

 Environm
ental Protection

 There are currently 95 Official Greenways in 
Connecticut.

 Any interactive map of CT Greenways can be 
viewed here:

 https://ctdeep.maps.arcgis.com/apps/webappvi
ewer/index.html?id=94bd90174c5d4265b23eb
a4274a32988

 Most Greenways are regional, many are 
statewide.

 Greenway projects are prioritized with CT 
Recreational Trail Grant Funding. 
 Provide planning tool and encourage municipal and public 

input. 

 Notifications and review for projects proposed 
in the vicinity if a State Greenway.
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CT RECREATIONAL TRAILS 
GRANT PROGRAM

Established in 2015, per CGS Section 23-103, as amended by Public Act 
No. 15-190, to provide funding to any private nonprofit organizations, 
municipalities, state departments and tribal governments in support of 
trail projects including:
 Planning, design and construction of new trails (motorized and 

non-motorized).
 Maintenance and restoration of existing trails (motorized and 

non-motorized).
 Access to trails by persons with disabilities.
 Purchase and lease of trail construction and maintenance 

equipment.
 Acquisition of land or easements for a trail, or for trail corridors.
 Operation of educational programs to promote safety and 

environmental protection as related to recreational trails.
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CT RECREATIONAL TRAILS PROGRAM – 
UPCOMING GRANT ROUND

CTDEEP & CT Greenways Council updated 
application and CT RTP Proposal Review 
Guidelines
• 2022 Update to grant scoring criteria 

incorporate
• Increase scoring transparency
• Diversity, Equity and Inclusion & Accessibility
• Community Input & Connections

• Comparable Standard & Educational 
Program Evaluation Criteria

• 2023 Updates to Application Forms  -  
Application and Grant Guidelines 
Documents

2024 Round Closed March 11, 2024; Award 
Notification Soon!
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AIR LINE STATE PARK TRAIL - PROJECTS
CT DEEP Recreational Trails Grants:

•  2015
• Colchester Link to Air Line State Park Trail - $43,200
• East Hampton Air Line State Park Trail Phase 2 – $583,800
• Church St. Park – Air Line State Park Trail Connection (Hebron) – $62,000
• Portland Air Line State Park Trail Extension -  $685,932

• 2016-17
• Improving Trail Access for All Abilities (LGV HETAP) - $15,330

• 2018-19
• CT RC&D - Air Line State Park Trail – Twelve Town Task Force & Master Plan – $188,522
• Air Line State Park Trail Enhancement NE CT (CT Audubon Pomfret) -$53,491
• Hebron Center Air Line State Park Trail Connector – $228,320
• Putnam Air Line Trail Gap Connection Analysis -  $64,200

• 2020-21
• Thompson, CT – More Than Just a Train Wreck! -  $16,000
• Windham Air Line Trail Enhancement – $86,525 

• 2022-23
• CT RC&D  - Air Line State Park Trail – Twelve Town Regional Association Formation & Marketing 

– $75,000
• Mono Pond State Park – TPL ~$77,000 to develop a multiuse trail system plan for the expanded 

Mono Pond State Park. 
• Putnam  Air Line Trail Connection & Improvements Project – $175,000
• Air Line Trail Gap Phase 1  (East Hampton) - $404,800
• Thompson, CT – STILL More Than Just a Train Wreck – $457,500

Over $3,216,620 from CT Recreational Trails Grant for Air Line State 
Park Trail
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MANAGING TRAILS ON 
CONNECTICUT DEEP STATE LANDS

• Limited land, dense population, high recreational demand.

• DEEP Policy #310
• Provides structure for review of new trails, trail 

authorizations, and trail re-routes
• Brings in Bureau of Natural Resources & Bureau of Outdoor 

Recreation Representatives for Review

•Land & recreational uses balanced with natural resource 
conservation and protection with land as a limiting resource

•Agency internal coordination with Bureau of Outdoor 
Recreation, Bureau of Natural Resources (Forestry, Wildlife and 
Fisheries), Division Land Acquisition and Management, Bureau 
of Water Protection and Land Reuse, etc.
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COORDINATION WITH TRAIL ALLIANCES

•  Hop River Trail Alliance
Support with formation of Trail Alliance
Quarterly Meeting Attendance & Coordination
Support with CT Recreational Trails Grant Application and Approvals
Municipal Trail Maintenance Agreement Development

•Nepaug State Forest Trail Alliance
Coordination of Multiple Trail User Groups

o Connecticut Forest & Park Association
o New England Mountain Bike Association
o Farmington River Wild and Scenic Coordination Committee

Trail System Review and Authorization Per Policy #310
Development of Trails Management Plan

•ALL proposed projects and activities on state land must have 
approval by DEEP. 
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QUESTIONS???
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Kimberly Bradley
CT Trails and Greenways Program Coordinator
Bureau of Outdoor Recreation / Division of State Parks and Public Outreach
Connecticut Department of Energy & Environmental Protection
79 Elm Street, Hartford, CT 06106-5127
p: 860.424.3938 | m: 203.915.5201 | Kimberly.bradley@ct.gov
  

Conserving, improving, and protecting our natural resources and environment;
Ensuring a clean, affordable, reliable, and sustainable energy supply.
CT Recreational Trails
Connecticut Greenways Council

mailto:Kimberly.bradley@ct.gov
https://portal.ct.gov/DEEP/Outdoor-Recreation/Trails/CT-Recreational-Trails
https://portal.ct.gov/DEEP/Outdoor-Recreation/Greenways/Connecticut-Greenways-Council


Air Line State Park Trail Region - MASTER PLAN

Presented by Kevin Grindle, A.S.L.A, P.L.A, Associate, Barton & Loguidice



Air Line State Park Trail Region - LOCATION



Air Line State Park Trail Region – NEEDS ANALYSIS



Air Line State Park Trail Region – PUBLIC ENGAGEMENT

The Air Line State Park Trail Region Stakeholder Committee grew from 24 
active participants to more than 130 members,

despite the challenges of the pandemic.



Air Line State Park Trail Region – INFRASTRUCTURE



Air Line State Park Trail Region – ECONOMICS



Air Line State Park Trail Region – BRANDING & WAYFINDING



Air Line State Park Trail Region – BUDGETING



Air Line State Park Trail Region – LOOKING AHEAD



Forming a Trail Alliance

John Hankins
Hop River Trail Alliance - President 
(2022-2023)
Joshua's Trust - Current President

Contact:
Email:       johnbhankins@hotmail.com
Cell:           860-539-2928



Air Line State Park Regional Organization

John Bolduc
John Bolduc
Hop River Trail Alliance - President
Cheney Rail Trail - Steward

Contact:
E-mail: wake1023@yahoo.com

https://airlinestateparktrailregion.org/



Next Steps

https://airlinestateparktrailregion.org/

• Representatives!

• Work Plan

• Ways to Get Involved



Next Steps - Representatives



Next Steps – Work Plan

Description Timeline

Update Work Plan and submit to DEEP for approval March 22, 2024

Meeting with DEEP to review project, assign responsibilities, and complete the work plan Beginning of April 2024

Quarterly Progress Report #1 April 15, 2024
ALSPT Regional Meeting (Bi-Annual Meeting with DEEP 1 of 4):
Meeting with ALSPT stakeholders, representatives, and regional businesses to present highlights of ALSPT Master 
Plan and outline the idea of developing ALSPT North and ALSPT South Subcommittees with the purpose of 
reinvigorating interest in the greater ALSPT regional initiative. May 20, 2024
ALSPT North Subcommittee Meeting:
Confirm representatives of the ALSPT North management group, discuss roles and responsibilities, seek interim 
chairperson. Review the website and strategize methods for easy updates from the town and other 
representatives, and how to promote the website. June 2024
ALSPT South Subcommittee Meeting:
Confirm representatives of the ALSPT North management group, discuss roles and responsibilities, seek interim 
chairperson. Review the website and strategize methods for easy updates from the town and other 
representatives, and how to promote the site. June 2024

ALSPT Regional Organization Work Plan
CT RC&D Recreational Trails Grant 2024-2026

Tasks outlined in this plan will be completed by volunteers, partner stakeholder organizations, and staff of the representative towns.
CT RC&D will facilitate the completion of these tasks and overall project goals, in addition to administrative oversight of the grant. 

Year One - 2024

Today!

Coming up Next

Completed



Upcoming Events – East Hampton – June 1st



Upcoming Events – Willimantic – June 8th



Questions?
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