


Agenda
3:00 PM Welcome
 Introductions

3:10PM Roles and Responsibilities
CT RC&D and Rec Trails Grant
Interim Chairperson
Interim Secretary
Key Interest Areas

3:40PM Air Line State Park Trail Website
Tour of Current Website
Maintenance Contract
ADA Accessibility/Spanish Translation
Updates Needed

3:55PM Work Plan Review

4:05PM Air Line State Park Regional Alliance - Next Meeting in September

4:15 PM Q&A



Mission of the ALSPT Regional Alliance
• Establish regular communications, maintenance, and 

project review meetings with CT DEEP and Alliance 
members

• Consider mutual aid needs for safety and emergency 
management

• Develop, review, submit grant applications as a regional 
collaborative

• Establish consistency in wayfinding signage

• Work with local and federal legislators to put ALSTP on 
the table for discussion

• Improve trail use experience to improve eco-tourism 
opportunities

• Speak as one voice for ongoing maintenance 
agreements with CT DEEP and for marketing the ALSPT 
region



Roles and Responsibilities

CT RC&D
• Facilitator

• Grant Report Writing

• Communications

• Outreach



Roles and Responsibilities



Roles and Responsibilities

• Interim Chairperson

• Interim Secretary  

• Appointed Representatives

• Key Interest Areas



Roles and Responsibilities



Roles and Responsibilities



Work Plan – Major Deliverables
• Appoint 1-2 Representatives from each town along the Air Line Trail

• Establish a regular meeting schedule for the ALSPT Alliance as well as North and South Management Groups

• Develop a 2025 Work Plan for the ALSPT Alliance

• Update and maintain online interactive trail mapping, possibly through a special project with UCONN DX Labs

• Hold a public workshop to gather input from the community 

• Host a public event in the fall of 2025 bringing all 12 towns together to raise awareness about the benefits of 
trail use

• Establish bylaws for the ALSPT Alliance



Work Plan – End of 2024



Work Plan – Early 2025



Website and Communications
• Brand Awareness

• Expected Conditions

• New Infrastructure

• Maps

• Events

• Trail Stories/Trail Journeys

• Reporting/Feedback

• Visitor Surveys



Website and Communications



Next Meeting

September ALSPT Regional Alliance Meeting

• Announce representatives

•  Review maintenance protocols, maintenance 
agreements, and mutual aid agreements

• Discuss wayfinding/signage 



Questions?
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